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Foundation

Business Strategy ﬁ

Scopes give context for Practitioners to apply the FinOps Framework.

e -
X Data Center

@ Public Cloud gz

Core Personas are always engaged in a FinOps practice.

@ Engineering @ FinOps Practitioner & Finance

@& Leadership @ Procurement sa Product

Technology Strategy

G Your custom Scope

Allied Personas support a FinOps practice.

ITFM ® ITAM & ITSM

® Security @ ® Sustainability

are the outcomes of a FinOps practice & Capabilities describe how to achieve them.

Understand Usage & Cost Quantify Business Value Optimize Usage & Cost

'lu Planning &

LI" Data Ingestion =¥= Estimating

_,_ Allocation »

%

7 Reporting & Analytics

T @ Budgeting

:‘L Anomaly Management

- Benchmarking

B Forecasting —— Unit Economics

ty? Architecting Rate
for Cloud |l|| Optimization

Cloud . o Workload
Sustainability u Optimization

Licensing
& Saa$S

Manage the FinOps Practice

FinOps Practice
O’ Operations

@ Policy & Governance v

FinOps Education
‘ &

) & Enablement

Invoicing & Chargeback ——

FinOps Assessment

Onboarding Workloads 3

FinOps Tools
O | & Services

Intersecting
Disciplines

FinOps Foundation Framework 2019 - 2025. Use of the FinOps Framework requires attribution to the FinOps Foundation under the cc by 4.0 license.
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Who Does FinOps?
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. Saving Plan

.+ Spot Instances

. AHSEHHE
. Instance Scheduler (EC2 / RDS otH)

— £l Ml 7tX] &S 174510, C}

. Xhel &= 3|
. Rightsizing
.- Modernizing



03 How to FinOps?

.+ AWS MH|A &8
. Cost Optimization Hub (TR
. Trusted Advisior R
- AWS Compute Optimizer ()

» EE

@S o )

EBS E8
EC2 QIAEA
Cost Optimization Hub= EZY £ DCE &0l MOZ ANt A 2|AA J|dt HE At} of|ef QIAEA /A7 E2t 101 2ke] of|4f HZME F5 Ma|stX| t&L|Ch oo &Y HZIHS X[t 3027te| AWS X|EHE

CHol 2 3% 4 YBLic,




03 How to FinOps?

- AWS A{H|A 2 &
. Cost Optimization Hub
. Trusted Advisior
- AWS Compute Optimizer

= Trusted Advisor > H|2 Z|&3§}

HAH OIS MEHEHH AWS ZIE HIE B0 £20| =li= Yo et HE AFRS &eld 4= ASLIC Trusted Advisor= OIAME 2|24 3

AR B U
$1,719.66 ® O & 8 9

e i ZEALEL LHE 2H elS
He Hy =

H|8 Z| X2} ZHAL

Bl 712 LE{Y e AR chal XtMIs| Yot 7| [3

| Ef2 7 | |' BN '| ( Z7|8t ) ZE| Hg
JIYS2 2N AN 57
| B ZA | | DE A4 v | BEAA v

» &  Amazon EC2 0|2} QIAEIA oIl OIZ

o= 302 O|uiofl 2t=E o F0[|ALt 0T 302 O|LHofl 2t=El Amazon EC2 Of|2F QAR AT QU=X] HAFEILICY.

OffoF OIAEIA 4747} BHZEIRIALE 2 BH2E OIFRILICE LAISHH CiHE 230 uls| 2

o= 25 ZHS Z|ch $1,104.347HK| = £ US
Lich

> O  s30|AR YE|TIE YR Stk M

0

Zf 53 EZI0f 79 LHOYl = E|X| g2 HE|DIE P2 EE FHEH= 8 F7| E|0| TYEU=R] HAR
=g

O FHHollM 2871 2|24 F 77 2| 2200 Z2427} X FEIRSLICE

Hl2| 50| A= A
He

T YoolE: 12 H

E|Z YOl0|E: 12A12F A

% RF BlAAS MHSIHLE Oof B2E MEY AE AEE

C

|«

L3




03 How to FinOps?
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3
£ A F H|E (TCO- Total Cost of Ownership)

On-Premise

s -

Cloud Computing

Software Licensing Cost

Subscription Fees

Customization & Implementation

Hardware Implementation, Customization, V
& Training
IT Personnel
Maintenance
Training
Ongoing Costs Ongoing Costs
*» Apply patches, upgrades » Upgrade dependent applications » Subscription fees
» Downtime » Ongoing burden on IT (hardware) * Training
» Performance tuning « Maintain / upgrade network » Configuration
» Rewrite customizations » Maintain / upgrade security » System Administration
» Rewrite integrations » Maintain / upgrade database

https://www.een.com/total-cost-of-ownership/
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“t?| AA|S (Unit Cost)
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A 17,500,000, 2,000,000, 6,700,000|26,200,000 21.79
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Cost per Accounts
usageaccou.. alias
tving.de
pip-cienm-tving

tving.awsprd
tving. adver

tving.de.dev

Cost per UsageType

productname

Savings Plans for AWS Compute usage
Amazon DynamoDB

AWS Support (AWS Business)

Amazon Elastic Container Service
Amazon Simple Storage Service
Amazon Redshift

Amaron Elastic Compute Cloud
Amazon Elastic Compute Cloud

Amazon CloudFront

Cost per Products

gs_cost - A
50.3%

75.98%
15.14%
1.14%

0.35%

1-5/21 5

usagetype
ComputeSP:1yrNoUpfront

APMZ-TimedStorage-ByteHrs

APMNZ-Fargate-vCPU-Hours:perCPU

APNZ2-TimedStorage-ByteHrs
APN2-Node:ral dxlarge
APNZ-EBS Volumellsage.gp3
APN2-NatGateway-Bytes

AP-Requests-TierZ-HTTPS

productname

Amazon Elastic Compute Cloud
Savings Plans for AWS Compute usage
Amazon DynamoDB

Amazon Redshift

Amazon Relational Database Service

AWS Support (AWS Business)

@ Amazon
Elastic Com

@ Savings Plans
for AWS Co

@ Amazon Dy

@ Amazon Re

@ Amazon Rel..,

@ AWS Suppor...
Amazon Sa
Amazon Ela..
Amazon 51
Z|E}

usagetype

A%

147.93%

Q7. 78%

33%

5.14%

5.62%

2.58%
APNZ-
TimedStorage
ByteHrs
APMN2-Fargate-
vCPU-
Hours:perCPU
APNZ-

EBSVolumelsa

AP-Requests-
Tier2-HTTPS
APN2-
Redshift:Serverle..

|

% A

102.8% 1
0.1% 4
3.0% 8
5.7%1
7.3%1
-3.3% §
1. 7%t

20.7% 1

-3.7% 1
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no-heltlo

https://nohello.net/

no heto|

Imagine calling someone on the phone, going hello! then
putting them on hold... &

2R MZ] XA = AL 7Y E st 2R SH=X] H35HAIR.

X Don't do this

Note that Keit have got nswer minut ooner, and needn't have kept
EKNM Tim wait fact, Tim could have started think | t
. hi
§ ! 1 [T Iy trymngt ) ) \ f L

OI'J

Hh 3t X 26X (44byte) ZHF|2| : & 21X} (39byte)

- flfn 1 Ik vould In pers n the phone id that's great! But it's 202
3. g 2 - } ver th
*R?Ih § ILE. 1 chit either of those thir FOr most peog V¥ ma )
I- 1| -|I— | I |. Keith & talk| ) despite tentions, you're actually just making the other person
what time was tat thing again? wait for vou to phrase ve t n, wi L prov tivity {and kind
ZEAFELICE

- T '
| oh - 3:30 mate

&4 Instead try this

fyoufeelit s abit brusque to ply say 'H W ask t (3 t you can stil
Dawn ’ preface your message with as many pleasantries as you see fit
‘a Hiya® What time was that thing?
FOrexam (
o B
0
‘& D.\wn
- R
) "np t may seem trivial, but asking you )
f Y WS TOr A5ynchronous comimu
we b ko

QlAbat nj 22
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Korea FinOps Community

https://finops.kr

JEXE
FinOps Foundation E2}2E
H| 8 z[Xs}

#aws #H|2Z|X3| #finops #22t2LE #21Z2} #cloud
#H|EHZ

sty John
f‘-,‘; 342/500% | FH4Y 2022. 7. 18.
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